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Introduction
1.

This Environmental Protection Authority (EPA) report is for the period 1 July – 30 September
2020, and covers information under the following headings:




Delivering on the Letter of Expectations
o

Compliance, monitoring and enforcement

o

Engagement

o

Operations

o

General update

Financial update.

Delivering on the Letter of Expectations (LOE)
Compliance, Monitoring and Enforcement
2.

The EPA’s new operating model, effective from 1 March 2020, established a permanent
Compliance, Monitoring and Enforcement (CME) group, headed by a General Manager CME. It
consolidated all of our CME functions under one business group.

3.

The group is establishing a ‘One CME’ approach across the EPA, initially focusing on design and
development at the following levels:


strategic – Statement of Intent, Letter of Expectations, consideration of New Zealand
Transport Agency (NZTA) and recent WorkSafe reports applying learning to inform design

4.



operational – policies, learning and development programme, alignment, and warranting



tactical – workflow management, recruitment.

The CME group decision document for change was released on 4 September 2020. It outlines the
final CME group structure and roles effective from 27 October 2020. Expressions of interest were
considered and CME staff are currently being appointed to roles.

Resource Management Review Panel
5.

The Resource Management Review Panel recommended that the EPA support regional hubs in
undertaking CME. This would extend the EPA’s current compliance monitoring role under the
Resource Management Act 1991 (RMA). The Board will discuss how the report’s findings relate to
the EPA’s work at its strategy day in mid-October 2020.

Resource Management Act enforcement
6.

Following passage of the RMA Amendment Act, the EPA has:


created webpages to inform the public and local authorities on how to engage with the EPA



finalised EPA delegation of authority for RMA functions



agreed RMA warrant content



warranted three officers under the RMA.
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7.

We are also developing systems for infringement notice payments and electronic referral of
unpaid infringement notices to the Ministry of Justice.

8.

During Q1, the EPA assisted with the following RMA related activities:


Reviewed a case and enforcement recommendation for a regional council. The case
involved a councillor operating a farming practice which allegedly contravened the RMA.

9.



Assisted a regional council with an allegation of unlawful disposal at a Waikato landfill.



Reviewed a forestry investigation by a regional council, which involved a councillor.



Assisted two regional councils with tyre dumping by a single offender in the North Island.

In August 2020, we wrote to all council chief executives informing them of the EPA’s enforcement
powers and resources to support local investigations related to contraventions of the RMA.

Hazardous substances compliance
10. The EPA received plans from public health units and services to address issues identified in
audits. All plans were accepted, and letters on conclusions were issued to the units.
11. During Q1, the EPA received 221 enquiries related to the Hazardous Substances and New
Organisms Act 1996 (HSNO Act), 38 of which required follow-up to determine compliance.
12. The EPA compiled information from the 2019 aerial 1080 post-operation reports, provided by
operators, and reviewed our draft 2019 annual report, which will be published by the end of 2020.
13. The EPA is amending the 2012 guide Roles & responsibilities: Hazardous substances
enforcement under the HSNO Act 1996. Positive feedback from external HSNO enforcement
agencies is being considered as we finalise the guide.
14. The EPA investigated hazardous naphthalene mothballs for sale in Auckland. We advised the
public of the risk of child poisoning, and the importer withdrew the product.
Land and oceans compliance
15. As part of our investigation into an oil spill in the Tui Field in November 2019, the EPA served an
abatement notice, preventing further use of subsea infrastructure until the conditions are met. Six
additional notices to stop unlawful disconnection of the floating production storage and offloading
(FPSO) vessel were issued in March 2020, to Tamarind (in liquidation), to BW Offshore (BWO)
the owner of the vessel, and to an employee of BWO. Tamarind has been liquidated, and the
FPSO remains connected to the subsea assets. BWO’s appeal of the abatement notices was
heard in the Environment Court on 24 August 2020, with the decision reserved.
Emissions Trading Scheme compliance
16. The team is scoping systems, processes and documents to administer changes under the Climate
Change Response (Emissions Trading Reform) Amendment Act 2020.
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Engagement
Supporting future-focused Māori Crown relations
Te Herenga
17. Kaupapa Kura Taiao is currently gathering ideas for future engagement with our Te Herenga
network. We are planning a series of Zoom hui for members of Te Herenga to discuss their ideas,
and for us to share more about the mātauranga programme and other aspects of the EPA’s work.
Customer centricity
18. Surveys were rolled out across customer groups, with 148 responses on three themes:
information accessibility, information relevancy, and customer engagement. Activities to address
these themes include:


publishing case study/guidance on mothballs as part of our Safer Homes programme



supporting and participating in Bee Aware Month with Apiculture New Zealand



updating chemicals reassessment programme webpages that explain the process for making
an application and the progress of reassessments that are under way



producing webpages about importing and manufacturing



issuing guidance for large-scale importers, manufacturers and suppliers about the cosmetic
products, dental and tattoo ink group standards.

Raising the EPA’s profile
19. Key social media statistics for Q1 are:


Total Facebook reach (number of users who viewed our content on Facebook) was 388,284
– an increase of 47 percent from the previous quarter (264,648).



There were 34,387 total Facebook engagements (people who actively engaged with our
Facebook content – reactions, comments, post clicks, shares, and engagements from
shares) – an increase of 98 percent from the previous quarter (17,392).



The Facebook post with the highest reach (28,055) and total engagement (4,253) was about
bees self-isolating when sick. This is our most successful post so far on Facebook and
Instagram.



The Māori Language Week video has been our most successful video, receiving 957 total
engagements on Facebook.



The EPA has 3,401 Facebook followers – an increase of 31.5 percent from the previous
quarter.

20. Other public and media information:


In Q1 (to 30 September 2020), we published 22 media releases and news articles on the
EPA website. These covered the methyl bromide waiver and reassessment hearing,
approval decisions for substances like Boxer Gold and Amicus, our latest vertebrate toxic
agent audit reports, and new-look Emissions Trading Scheme (ETS) reports.
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Our biggest media issue of the quarter was the methyl bromide hearing on recapture rules.
This hearing took place entirely online, and drew enquiries from Stuff, TVNZ, and the Bay of
Plenty Times - which published a substantial article on public submissions from Tauranga.



Business Desk wrote two stories on Beach Energy's application hearing for a marine
discharge consent in the Canterbury Basin. The first focused on Beach Energy's claim it
could require a further two years' work to plan and prepare an appraisal drilling programme.
The second focused on Beach Energy's claim that it faces "unforeseen and significant" legal
risk due to the EPA interpreting some consent conditions. The EPA was not approached for
comment.



We had good media pick-up on the launch of the EPA’s Mātauranga framework, an initiative
to help incorporate Māori perspectives into our decision making. Maori TV interviewed Erica
Gregory, Acting General Manager Kaupapa Kura Taiao, about the launch on its morning
news programme Tapatahi. There was also a significant mention in TransTasman.



Chief Scientist Mike Bunce carried out a rapid review of COVID-19 genomic sequencing in
New Zealand, which he found to be world-leading, though with room for improvement. The
review was published on 23 September 2020, with the findings reported on by Stuff, the New
Zealand Herald and RNZ. Professor Bunce was interviewed on Morning Report on
24 September 2020, and a longer interview on RNZ’s evening programme on 28 September.

21. In Q1 we increased the frequency of our newsletter Te Pūtara e-pānui to bi-monthly. Our July
2020 edition featured stories on the ETS, new enforcement powers under the RMA, fast-track
consenting, use of mapping to communicate data, and Safer Homes LPG guidance. The
September 2020 edition promoted Bee Aware month, featured our mothball alert, Safer Homes
advice, and an article about riparian planting.
22. Due to COVID-19 restrictions we have started to use webinars to connect with our stakeholders
and the wider public. During this quarter we held, or participated in, the following webinars:
In July 2020 Open Waters Aotearoa/Wai Tūwhera o te Taiao held an Exploring ecosystems
with environmental DNA (eDNA) webinar for stream-care and community groups.
On 7 August 2020 EPA advisors from our Science, Hazardous Substances and New
Organisms, and Kaupapa Kura Taiao teams shared their career journeys as part of the
Victoria University of Wellington’s Science Careers webinar.
On 16 August 2020 we launched our Mātauranga Māori framework via an online webinar to
iwi partners, stakeholders and other government agencies, receiving excellent feedback.
23. For Conservation Week (15 to 23 August 2020) we promoted Safer Homes gardening tips, and
sent Safer Homes information/activity packs to Hamilton City Council for the schools Conservation
Day event at Hamilton Zoo. The event was postponed due to COVID-19 restrictions, but the
packs were distributed to schools in the region.
24. In August 2020, we received several ministerial enquiries on bees and glyphosate from students
at an Invercargill primary school. In response, we sent Safer Homes activity and fact sheets,
bags, and pollinator pencils.
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25. In September 2020, we launched our “What’s Important?” online audio survey. This anonymous
survey offers the public an opportunity to tell us what is important to them when it comes to
environmental protection, and also their ideas for how we can make our work more accessible.
26. During September 2020, we supported Apiculture New Zealand’s Bee Aware Month. Our bee
expert Dr Elodie Urlacher fronted information videos and presented a “Bright Brains on Wings”
talk at the Hutt City Library. The Dominion Post published an interview with Dr Urlacher.
27. In mid-September 2020, we published our Community Engagement programme on our website,
listing key engagement activities through to July 2021, including the Safer Homes Programme,
Open Waters Aotearoa/Wai Tūwherea o te Taiao, and Mātauranga Māori framework engagement.
Relations with Emissions Trading Scheme agencies
28. The EPA is working with the Ministry for the Environment (MfE) and the Ministry for Primary
Industries (MPI) to improve oversight of the ETS. We are also working on immediate priorities
(such as the delegations, operational procedures and system changes to the ETS Register) to
implement the recent amendments by 1 January 2021, and for the first auction.
29. The new model for reporting ETS data more frequently was rolled out as part of the publishing of
s89 reporting, released in mid-August 2020. The first quarterly update to this data, which includes
aspects of s89 and s250 data that can be reported more frequently, will be published on the EPA
website during the third week of October 2020.

Operations
Facilitating accessible, timely and transparent decision making
Hazardous substances applications
30. Hazardous substances (HS) application statistics for Q1 were: 31 decided, 43 lodged and 33
formally received. Year-to-date comparative data is provided below for HS applications decided
and lodged per month, per calendar year (note the numbers for September 2020, and therefore
totals, are values extracted on 14 September 2020).
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Formally received and publicly notified hazardous substances applications
Substance

Status

Comment

Lucebni
Zavody
Draslovka
a.s. Kolin

Applicant

EDN

Hearing adjourned. Direction
and Minute released,
WorkSafe is finalising the
revised Safe Work
Instruments.

Import or manufacture a fumigant for use on
timber/logs under commercial conditions.

STIMBR

Methyl bromide

72 submissions received,
expert conferencing
completed and further air
dispersion modelling directed
by the DMC.
Hearing: 11-17 Aug 2020,

Reassessment of use controls and hazard
classification. Waiver granted to extend time
for report and expert conferencing. Applicant
conducted further modelling. DMC granted
waiver on recapture control. Two directions
and minutes issued following hearing.

EPA

Chemical review
2015

Decided: 1 Jul 2020

Modified reassessment – revise hazard
classification for a number of substances.
Approved.

Syngenta
Crop
Protection

Boxer Gold
(new active to
NZ)

Decided: 4 August 2020

Category C Import or Manufacture for Release,
approved with controls

Bayer Crop
Science

Method 240 SL
Herbicide
(new active to
NZ)

Submissions closed 31 Jul
2019; nine received.
Tentative hearing date: Q4
2020; need to analyse further
information received from
applicant.

Category C Import or Manufacture for Release
To import or manufacture Method 240 SL
Herbicide for release.

Nufarm

AMICUS
(new active to
NZ)

Decided: 8 September 2020

Category C Import or Manufacture for Release
Approved with controls.

BASF

Versys
(insecticide, new
active to NZ)

Science memo being drafted.
Submissions open when first
draft available, likely Sep/Oct

Category C Import or Manufacture for Release
To import Versys for release. The active
ingredient is afidopyropen.

PelGar

Block bait and
Science memo is being
soft bait with 0.05 drafted. Public submissions
g/kg difenacoum will then be sought

Import for release a soft bait or block bait. A
VTA in the same class as brodifacoum

Belchim

Soleto (Herbicide, Submissions close 5 Oct 2020
new active to NZ)

To import or manufacture SOLETO for release.
Contains metobromuron to use on potatoes.

Bayer
Crop
Science

Xivana
Formally received 4 Sep 2020
(Fungicide, new
active worldwide)

Import or manufacture for release. Contains
fluoxapiprolin for use on tomatoes, potatoes
and onions.

New Organisms applications
31. A HSNO Decision-making Committee (DMC) re-exercised its decision-making powers on
application APP203338 under s13 of the Interpretation Act 1999. The EPA previously approved
this application from Scion for four insect species thought to be incidentally imported new
organisms. MPI advised the EPA that it did not consider two of the four approved species to be
incidentally imported new organisms. The EPA decision was re-made to issue a development
approval for only two of the four new organisms.
32. A rapid approval to develop a genetically modified cell line in containment to produce nonpathogenic, non-replicating particles carrying SARS -COV-2 spike protein as a vaccine candidate
was granted to Biocell Corporation. The approval is solely to allow the approval holder to produce
the vaccine candidate, and not for its further use in New Zealand. The vaccine candidate will be
shipped to the United Kingdom as part of a clinical trial.
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33. A rapid approval was issued to the Malaghan Institute to develop genetically modified human cells
for the packaging and testing of 3rd generation self-inactivating lentiviral vectors, to be used to
genetically modify T cells for the expression of genes that regulate the activity of immune cells.
The approval expands the range of human T cells that the Malaghan Institute may genetically
modify. The genetically modified T cells will be used in the Malaghan Institute’s ongoing clinical
trial for the treatment of lymphoma, under approvals granted by the EPA and Medsafe in 2019.
34. A HSNO DMC determined that five tropical plant species currently being offered for sale in New
Zealand are new organisms under the HSNO Act. The determination was made after application
by MPI as part of an enforcement action, thus enabling MPI to take action under the HSNO Act.
The determination was gazetted on 10 September 2020.
Exclusive Economic Zone applications
Trans-Tasman Resources Limited
35. The Supreme Court will hear, from 17 to 19 November 2020, the appeal from Trans-Tasman
Resources Ltd against the Court of Appeal’s finding that errors of law required this matter to be
referred back to the EPA for reconsideration. The Crown Law Office has been granted leave to be
heard in relation to the Treaty of Waitangi, Māori customary interests, and the applicabiliy of
tikanga to marine and marine discharge consent applications. The EPA has reserved its position
to provide legal submissions on systemic issues relating to the legislation.
Dong Won
36. A non-notified marine dumping consent application was granted to dump the Dong Won 701
fishing vessel within an authorised dumping site, subject to conditions, on 30 April 2020. The
owner must notify the EPA when it intends to sink the vessel, and provide compliance information
within five days of the scuttling. The owner has until 31 December 2021 to undertake this activity,
and has not yet notified the EPA when it intends to sink the vessel.
Tui field (MBIE on behalf of the Crown)
37. The Ministry of Business, Innovation and Employment (MBIE) is working to manage the assets
and plan for decommissioning of the Tui Field. MBIE has entered into a formal pre-lodgement
phase, with a view to applying for a ruling that would allow the FPSO Umuroa – to disconnect and
sail away. The EPA is expecting an application in September 2020. Additional applications for
marine consents associated with decommissioning are expected next year.
OMV New Zealand sale to Jadestone
38. The expected transfer of assets from OMV to Jadestone as part of OMV’s sale of the 69 percent
interest in the Maari venture has not yet occurred. Consequently, the anticipated transfer of
OMV’s consents to Jadestone has not occurred.
Beach Energy
39. Submissions on the application by Beach Energy for a notified marine discharge consent
associated with its exploration and drilling programme in the Canterbury Basin closed on 6 July
2020. The main issues raised in the seven submissions were the relationship with the non-notified
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consent applications relating to the same programme, uncertainty arising from the specific mobile
offshore drilling unit not being known, and the volumes and exact products of harmful substances,
and cumulative effects in the receiving environment. A remote hearing was held on 8 September
2020. A decision is expected by 30 November 2020.
40. Beach also intends to file non-notified applications in November 2020 for a marine consent and a
marine discharge consent for exploration drilling activities and the associated discharge of drilling
fluids and other hazardous substances, as part of the same programme. In anticipation of this, the
EPA Board has appointed a DMC to hear these applications. There is common membership with
the DMC which is considering the notified applications.
Nationally Significant Proposals
Otago Plan Call-in
41. The EPA notified directions by the Minister for the Environment of three changes to the Otago
Regional Council’s regional plans to be considered by the Environment Court on 6 July 2020. The
submission period closed on 17 August 2020, and a summary of submissions was notified on
18 September 2020. After 10 working days, the matter will referred to the Environment Court.
Watercare Call-in
42. Following the direction by the Minister for the Environment to call in the Watercare Services
Waikato River water-take application, a board of inquiry (BOI) was appointed on 18 August 2020,
and held its first meeting on 25 September 2020. We anticipate the BOI will consider whether it
has the ability to grant consent for a water take given the law relating to ‘first come first served’
prior to the Minister’s directions being notified, and may choose to hear from certain parties on
this point before proceeding.
Fast Track consenting applications
43. The COVID-19 Recovery (Fast-track Consenting) Act 2020 came into force on 9 July 2020.
Listed projects
44. The Act provided for 17 listed projects, including five papakāinga projects. Listed status means
that applicants can automatically lodge an application with the EPA for a resource consent or
designation to be decided by an expert consenting panel. Three of the Papakāinga projects have
indicated they will not now proceed with the fast-track process, and two are still considering
whether to proceed.
45. Of the 12 remaining projects, two applications were lodged: the Matawii water storage reservoir in
Kaikohe and the papakāinga development at Rāpaki, Christchurch. The EPA is reviewing draft
documents from NZTA for the Te Ara Tupua Ngauranga to Petone shared path, expected to be
formally lodged by mid-October 2020. We are also reviewing documents for the Waitohi Picton
ferry precinct redevelopment, which we expect to be formally lodged in November 2020. We are
also in pre-lodgement discussions with NZTA on two Auckland projects: the Northern Pathway
(Westhaven to Akoranga shared path), and the Papakura to Drury South improvements.
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Referred projects
46. The MfE has advised of one project, the Clutha Upper Waitaki Lines Project, which the Minister
has decided is eligible for the fast-track process, with an Order in Council signed. We expect the
applicant, Transpower, to lodge its application in October 2020. MfE advised a second referred
project may also be lodged with us soon, subject to a Cabinet decision. At least eight other
projects are in various stages of consideration by Ministry staff and MfE.
Applications currently being processed:
Name

Formal prelodgement
initiated

Matawii
Rāpaki

Found
complete

Panel
Appointed

Invitations for
comment

Decided

Sent

Due

-

17/8/20

26/8/20

1/9/20

21/9/20

-

-

25/8/20

8/8/20

21/9/20

12/10/20

-

Ngauranga to Petone Shared Path

16/9/20

-

-

-

-

-

Picton Ferry Terminal

22/9/20

-

-

-

-

-

Policy development
Operational and science expertise - Fire Fighting Chemicals Group Standard 2017 amendment
47. The proposed amendments provide for the phasing out of all fire-fighting foam products
containing PFAS (per- and polyfluoroalkyl substances). Consultation on proposals to amend the
Fire Fighting Chemicals Group Standard 2017 closed on 16 December 2019. We received 20
submissions, with nine submitters indicating that they want to speak at a hearing. Overall,
submitters supported the proposals, however, the majority wanted the phase-out of C6 foams at
the same time as C8 foams to be reconsidered or delayed, citing ongoing doubts about the
effectiveness of alternative fluorine-free foams. A DMC has been appointed and a hearing was
originally scheduled for mid-May 2020. However, due to COVID-19 and the requirement to comply
with statutory timeframes, the hearing was postponed pending completion of the submissions
analysis.
Introduction of the Hazardous Substances (Storage and Disposal of Persistent Organic Pollutants)
Notice 2020
48. At the Conference of the Parties to the Basel Convention held in May 2019, technical guidelines
were adopted on the environmentally sound management of wastes consisting of, containing or
contaminated with, persistent organic pollutants (POPs).
49. Storage and disposal of POPs are regulated by the HSNO Act and the HS (Storage and Disposal
of POPs) Notice, which needs to be updated. A draft of the Notice and the consultation document
has been prepared addressing the below:


incorporates the relevant provisions of the Basel Technical Guidelines



removes the existing cross-references to revoked regulations and incorporates the
applicable references to the replacement legislation
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50. Further progress on this has been affected by the disruptions caused by COVID-19 and the
prioritisation of other work.
Biosecurity Act 1993 forthcoming review
51. The EPA contributed to interagency consideration of a discussion document from MPI about the
forthcoming review of the Biosecurity Act. The review is continuing, although the public
consultation is not feasible and has been postponed. MPI is working towards initiating public
consultation in early 2021, with policy proposals being ready for Cabinet consideration by mid2021. The draft discussion document asked whether new organisms should remain in the HSNO
Act, and the EPA expects to be involved in discussions on this in due course.
Trusted regulator
52. MfE has prepared a Cabinet paper proposing amendments to the HSNO Act to enhance
assessments and reassessments of hazardous substances, including introducing the concept of a
‘trusted regulator’. The paper was tabled for the ENV Cabinet Committee on 25 June 2020 and
was considered by Cabinet on 29 June 2020.
Emissions Trading Scheme
53. The EPA has established a project team to work through implementation of the Climate Change
Response (Emissions Trading Reform) Amendment Act 2020. Implementation will involve
changes to the ETS Register, staff training, developing new policies and procedures, and
engaging with other departments, such as MPI and MfE. We have also received queries about
changes to the fixed price option under the Climate Change Response Act 2002 (CCRA), and are
working with participants on these issues.
Pollutant release and transfer register
54. We have advised progress on our scoping work to MfE. We have an internal preliminary report
that notes the possible foundations for a New Zealand pollutant release and transfer register
system. Developing such a system would require a wider mandate than the EPA has. Developing
a full register would involve agencies with responsibility for the RMA, the Environmental Reporting
Act, the Health and Safety at Work Act and for emergency response. The focus of the report is on
the EPA’s possible contribution to such a system, in particular our monitoring of hazardous
substances use and the chemical map. It has been impacted by COVID but is ongoing.
Consultation to add new Stockholm chemicals to the HSNO Act
55. The Conference of the Parties to the Stockholm Convention meets every two years and makes
decisions on proposed chemical listings. In May 2019, the Convention added dicofol, and PFOA
(Perfluorooctanoic acid), its salts, and PFOA-related compounds to Annex A of the Convention.
These listings take effect internationally on 3 December 2020. In order for the listings to apply
domestically, they need to be added to Schedule 2A of the HSNO Act. Following agreement by
Cabinet, drafting instructions were issued to the Parliamentary Counsel’s Office, which has
drafted the necessary legislative amendments.
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Mitigating regulatory risks
Memoranda of Understanding (MOU)
56. The EPA’s Executive Leadership Team (ELT) has approved an approach to refreshing MOUs,
after a stocktake identified all MOUs were out of date, or superseded. We have prioritised the
MOU refresh with MPI due to recent changes to the Emissions Trading Scheme legislation, and
this is in draft form. We have contacted Maritime New Zealand and MfE about refreshing the
relevant MOUs.
Technical and operational advice on chemical and waste treaties and chemical reassessments
57. The EPA has continued to provide timely technical and operational advice and support to policy
development by MfE to implement international chemical and waste treaties. During Q1, work has
focused on amendments to the HSNO Act to give effect to the listing of new chemicals under the
Stockholm Convention on Persistent Organic Pollutants; amendments to the Imports and Exports
(Restrictions) Prohibition Order to give effect to new provisions under the Basel Convention for
waste plastics; and policy and legislative developments to implement the Minamata Convention
on mercury.
Chemical reassessments
58. Methyl bromide: A time-waiver was granted extending the deadline for recapture to 28 April 2021.
The applicant – Stakeholders in Methyl Bromide Reduction (STIMBR) – has applied to change the
recapture control definition, so instead of 5 ppm methyl bromide left after fumigation, 30 percent
methyl bromide is recaptured (a change from 80 percent in the original application). The DMC has
issued two directions and minutes, one of which directs new air dispersion modelling (based on
30 percent recapture) to be completed
59. Synthetic pyrethroids: Grounds to reassess synthetic pyrethroids were granted by a DMC in
October 2018. Public notification of is tentatively scheduled for the end of 2020.
60. Hydrogen cyanamide (Hi-Cane): Grounds to reassess hydrogen cyanamide were granted by a
DMC in September 2019, and the call for information closed on 29 May 2020.
61. Neonicotinoids: The EPA-initiated grounds to reassess neonicotinoids were granted by a DMC in
December 2019, and notified on the EPA website on 27 January 2020. The reassessment is
planned to run at the same time as the Australian Pesticides and Veterinary Medicines Authority’s
review of neonicotinoids, and we will look at opportunities to work together on some technical
aspects of the assessment. The EPA opened a call for information in 2018 for three of the five
neonicotinoids being considered by the Australian Pesticides and Veterinary Medicines Authority.
The EPA call for information for the other two neonicotinoids closed on 12 July 2020.
62. Grounds have been granted for chlorpyrifos and chlorpyrifos-methyl. Chlorpyrifos is on the EPA’s
priority chemical list. The next step will be a call for information to inform the application.
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General update
COVID-19 response – facilitating a flexible approach across business functions
63. No land and oceans physical compliance inspections were conducted in Q1 due to COVID-19
travel restrictions.
64. CME posted information on the EPA website about our approach to regulation at COVID Level 2
and Level 1, as we changed through the levels.
65. During the lockdown, face-to-face te reo classes were suspended. Some sessions continued
online. The full range of modules restarted in September 2020; online delivery will continue. Faceto-face workshops on cultural concepts and learning pepeha were resumed for a time in July
2020, but were discontinued when we went back to Level 2. During this time, our Māori Learning
Advisor provided updates for staff on past articles on the intranet, and facilitated a staff video
celebrating te wiki o te reo Māori. Face-to-face waiata classes resumed in September 2020.
66. Grounds to reassess hydrogen cyanamide were established in September 2019. The EPA called
for information in late January 2020, which will further aid in completing the Chief Executiveinitiated application. The call for information was extended until 29 May 2020 due to the lockdown.
We received 12 responses. The EPA is now reviewing this information as part of preparing an
application to reassess hydrogen cyanamide.
67. Induction of new staff was conducted virtually during the lockdown, and a refreshed induction
programme is in development, with face-to-face induction scheduled for October 2020 for all
employees who started during and after level 4 lockdown.
68. The People Engagement Survey using SAP Qualtrics, which was delayed due to COVID-19, was
delivered in August 2020.
69. The Chief Scientist, Professor Michael Bunce, continues to work with the science advisors forum
and the Prime Minister's Chief Science Advisor’s office, in the all-of-government response to
COVID-19. This includes reviewing applications for funding and writing reports. Professor Bunce
authored a rapid review on COVID-19 genomics:
www.pmcsa.ac.nz/2020/09/23/using-genetic-fingerprints-in-our-covid-19-response/
70. In response to COVID-19, our Community Engagement programme placed more attention on
online engagement, including running webinars and increasing the frequency of our newsletter,
Te Pūtara e pānui, and our social media engagement. Due to public events being uncertain or
cancelled, we redeveloped our Community Engagement through until July 2021 with contingency
to engage online. The new programme was published on our website in September 2020.
Science team projects and update
71. The EPA’s Principal Scientist is involved in meetings of the scientific committees of the Stockholm
Convention and the Rotterdam Convention. A drafted decision guidance document for the flame
retardant decabromodiphenyl ether, under the criteria of the Rotterdam Convention, was
presented to an online meeting of the Chemicals Review Committee in September 2020, and was
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adopted. As Chair of the Stockholm Convention POPs Review Committee, our Principal Scientist
has been involved in the rescheduling, due to the impact of COVID-19, of the meeting planned for
Rome in September 2020.
Improving wellbeing
72. Staff wellbeing continues to be a focus during COVID-19. Managers are supporting their staff and
accommodating wellbeing needs. The results of the engagement survey showed staff were
pleased with the EPA’s wellbeing approach, and the support provided to them during COVID-19.
Programme of work
73. Active programmes and projects are:


Hazardous Substances Modernisation Programme



Mātauranga Māori Project



ETS CCRA 2020 Update project



Environmental DNA (eDNA) Project.

74. The Project Management Office (PMO) is facilitating workshops to determine strategic goals for
the next phase of the Chemical Map initiative, and providing support and input for the work to restart planning for the EDRMS Replacement Project.
75. The Benefit Management Framework proposed by the PMO was formally accepted by the
Investment Committee in August 2020.
76. External evaluation of terms of reference for the Programme of Work (POW) has now been
completed and the subsequent report used to review and update these accordingly. The PMO
also used this detail to prepare a proposed plan for continuous improvement of POW governance.
The plan was confirmed following a review by the ELT in September 2020.
Hazardous Substances Modernisation Programme
77. The Chemical Map phase 1 was completed, and the project was handed over to the Science and
Strategy team in July 2020, so it could assess and define a phase 2.
78. In June 2020, the EPA released a second Globally Harmonised System (GHS) consultation
document, seeking feedback on proposals relating to updating HS approvals and group standards
to transfer their current HSNO classifications to GHS classifications. We received 28 submissions
by the closing date of 4 August 2020. The team is now drafting the submission analysis report.
The Notices will be presented to the Board for consideration and issue in October 2020. The
group standards will be considered by a DMC on 8 October 2020. Process planning continues
around the reissue of 3,500 approvals.
79. Hazardous Substances Database Replacement: Requirements for the 2020 IUCLID release, due
in October 2020, were provided to the European Chemicals Agency in May 2020. Design work
began on reporting, data migration and publishing functionality. Business readiness/transition to
BAU, and business process definition activities, are underway.
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80. Re-scoping of the Quality Management System projects for 2020/21 as a result of the scale down
between 19 March and 30 June 2020 was confirmed in July 2020, and operational process
improvement work has begun.
Mātauranga Framework
81. The EPA’s Mātauranga Framework was launched publicly on 16 July 2020 via an online webinar.
The documents launched were:


an A3 of the framework



a guide to its use



a report on its development.

82. The EPA received excellent feedback on the launch. The programme is currently in Phase three –
Weaving – with a focus on framework implementation. This involves developing cultural
capability-building initiatives to meet the expressed needs of decision-makers and staff.
83. Other deliverables actioned in Q1 were:


cultural capability training for decision makers tested with a group of EPA staff, including the
option of online delivery



progress towards refining the training by 31 October 2020, and planning for delivery to a group
of decision makers in December 2020



A draft paper on success measures for the programme completed, ready for presentation to
the EPA Board in October 2020.

ETS CCRA 2020 Update Programme
84. Project planning is in progress for all work streams: operational and technology, compliance and
enforcement, and auctioning. The auctioning work stream has begun, with a priority focus on
interagency coordination with MfE including: to confirm commercial arrangements, to complete
the funding agreement with MfE, and to clarify the draft regulations.
85. EPA/Datacom statement of work negotiations are ongoing, with approval for work to progress in
the interim to minimise the risk of delay.
86. Governance has been strengthened, with an external member now on the Governance Group,
and initial planning to inform ongoing oversight/direction. A project manager began work in August
2020, and work is under way to recruit a project coordinator and another project manager.
EDRMS Replacement Project
87. The EDRMS replacement project has restarted, after being paused during the COVID-19
lockdown. The project scope, budget and costs are being reviewed and reconfirmed.
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eDNA programme: Open Waters Aotearoa/Wai Tūwhera o te Taiao
88. The EPA’s community engagement eDNA programme – Open Waters Aotearoa/Wai Tūwhera o
te Taiao – continues on its journey of running eDNA engagements in collaboration with important
external stakeholders, including Zealandia, Greater Wellington Regional Council, universities,
MfE, local stream care groups and a number of iwi across New Zealand. We are actively working
with ‘House of Science’ to co-develop a kit that goes into primary schools, and recently engaged
with students at Wellington High School. We have created a logo and some graphic assets to help
promote the programme (see image below).

Transitioning to a low-emissions, climate resilient economy
89. The Toitū Carbon reduction programme is continuing, the next audit scheduled for the end of
October 2020. International travel is still on hold and domestic travel is restricted. Domestic travel
will continue to be assessed on a case-by-case basis in 2020/21, particularly in respect of travel
to and from Auckland. Remote working arrangements have been effective.
People potential
Leadership capability
90. The ELT remains focused on leadership. Our recent engagement survey results highlighted the
importance of leadership to the organisation, and the ELT has a number of actions planned to
further improve leadership capability and engagement.
Organisational capability
91. Two group organisational change programmes were completed in Q1, and will be implemented in
October 2020. The CME group has a new group structure and is currently recruiting both
internally and externally to fill a number of new positions. The ETS Operations Team within the
Climate, Land and Oceans Group also completed its change and is finalising appointments within
the new structure.
92. The 2020–24 People Strategy Our People has been finalised and endorsed by the Performance
and Remuneration Committee.
93. A new Recruitment Advisor has been appointed to focus on proactive search, using recruitment
channels and candidate management. As a result, there has been reduced agency recruitment
and associated fees. Managers are being up-skilled in recruitment processes, and enhancing the
candidate experience. The resourcing strategy and its actions will be reviewed in July 2021.
94. The Engagement Survey was completed in August 2020. Results have been shared with all staff,
and action plans are now being developed. The overall results were pleasing, particularly in the
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current COVID-19 environment and in the wake of significant organisational change. Specific
improvement areas have been identified at organisational level, with further feedback and input
into these areas to be sought from staff.
Staff turnover and resourcing
95. Staff turnover was 1.8 percent in July 2020 (1.2 percent in July 2019), 0.6 percent in August (1.8
percent in August 2019) and 0.6 percent in September (1.2 percent in September 2019).The yearto-date turnover at 30 September 2020 was 18.3 percent (18.3 percent at 30 September 2019).
96. Recruitment volumes have remained high during Q1, with 13 roles filled and 10 being advertised
(as at 23 September 2020). Five of the appointments were internal placements. With recent
organisational change programmes being implemented, we expect recruitment to remain steady
during the Q2. Recruitment for the reassessment teams and the ETS CCRA 2020 Update Project
will continue in Q2, drawing on funding secured in the recent budget bid.
Official Correspondence
97. In Q1 we responded to 24 Official Information Act 1982 (OIA) requests, 16 enquiries, and 10
Ministerials. The Ombudsman’s Office notified us of one complaint regarding an OIA response.
There were no Parliamentary Questions in this quarter.
OIA Requests
98. The EPA responded to 24 OIA requests in Q1. As a part of our continual improvement programme,
all OIA requests are now published on the EPA’s website (https://www.epa.govt.nz/resources-andpublications/official-information-act/) within 10 working days of the response being sent. Every OIA
response was dispatched within statutory timeframes during Q1.
Ministerials
99. The EPA responded to 10 Ministerials in Q1, about hazardous substances (glyphosate, herbicides
and hydrogen cyanamide) and new organisms.
Complaints to the Ombudsman
100. BW Offshore Ltd complained to the Ombudsman’s Office about the decision to extend the
response time for its OIA request. The Ombudsman’s office found the extension was valid.
Maintaining fiscal responsibility
101. The EPA’s 2019/20 Annual Report was signed on 25 September 2020 and provided to Ministers
the following week. It will be published on the EPA website within 15 working days of receipt by
Ministers, and tabled in the House of Representatives when Parliament resumes.
102. The EPA’s financial sustainability is closely monitored, with regular internal reporting to
management and the Board. The first of our two annual financial reforecasts will be undertaken in
November 2020, to reflect on the conservative provisional budget that was set for this financial
year as a result of the current COVID-19 economy. As an organisation, the EPA is continuing to
take a cautious and measured approach to managing its cash flows and financial position.
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Financial update
Actual YTD
$000
7,316
7,133

Budget YTD
$000
7,185
6,825

Variance
$000
131
(308)

Budget FY
$000
29,461
28,198

Net operating surplus/(deficit)

183

360

(177)

1,263

Programme of Work Revenue
Programme of Work Expenses

433
620

432
793

0
173

1,730
4,479

(187)

(361)

(173)

(2,749)

(4)

(1)

(3)

(1,486)

Total Revenue
Total Expenses

Net Programme of Work
Net deficit

103. The EPA Board approved a deficit operating budget for 2020/21 to facilitate use of the accumulated
cash reserves in achieving business and systems improvement projects under the EPA’s POW.
104. The net deficit for the three months to 30 September 2020 is $0.004 million, compared with a
budgeted deficit of $0.001 million. The variance between Actual and Budget is mainly due to the
following:


Revenue is currently tracking $0.131 million above budget. This is mainly due to fees
received for Fast track Consenting (FTC) which was unbudgeted at the time the budget was
set.



Personnel is currently tracking $0.455 million above budget. This is due to costs incurred for
FTC staff which were unbudgeted, higher than expected recruitment costs and annual leave.



The POW is currently tracking $0.173 million behind budget. This mainly occurs in the HS
Database project due to data migration no longer being completed externally.
Summary of Costs by Appropriation for period ended 30 September 2020
Appropriation

EPA Functions
Emissions Trading Scheme
Total 1

Actual YTD
$000
6,344
1,409

Budget YTD
$000
5,998
1,621

Variance
$000
(346)
212

7,753

7,618

(135)

Annual Budget
$000
26,142
6,535
32,677

Note 1. This total balance comprises the costs reported as ‘Total expenses’ plus the ‘Programme of Work’ in the table above.

105. The EPA received a third appropriation of $1.509 million to fund capital expenditure required to
deliver operational and technical changes to the Register. To date, the EPA has incurred capital
expenditure of $0.192 million.
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Summary Statement of Financial Position as at 30 September 2020
Actual at 30
September 2020
$000
13,482
2,611

Budget at 30 June
2021 $000
12,222
3,296

12,413
3,047

Total General Fund

10,871

8,926

9,366

Working Capital ratio

3.6

2.3

2.7

Total Assets
Total Liabilities

Actual at 30 June
2020 $000

106. The working capital ratio remains strong at 3.6 times. The increase in Total Assets and the
General Fund reflect the receipt of one-off Crown Funding of $1.5 million for the ETS CCRA 2020
capital project at the beginning of the financial year.
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Disclaimer

Further information

All reasonable effort has been made to
ensure that the information provided in
this publication is accurate, up to date,
and otherwise adequate in all respects.
Nevertheless, this information is made
available strictly on the basis that the
Environmental Protection Authority
disclaims any and all responsibility for
any inaccuracy, error, omission,
lateness, deficiency or flaw in, or in
relation to, the information; and fully
excludes any and all liability of any kind
to any person or entity that chooses to
rely upon the information.

More detailed information is available on our website at
www.epa.govt.nz or by contacting us directly.
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